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acting as a protocol 
lubricant amongst the 
buy-sides and sell-sides. 
Meanwhile, newly-emerging
ECNs and ATSs would find 
in FIX the fastest way to 
attract new liquidity and 
onboard new participants. 
This normalization allowed 
all the protagonists in the 
electronic trading arena to 
finally focus on their 

core business: in essence, the paradigm shifted from “how I 
connect to my customer”, to “what can I do for my customer”? 

In a market where survival increasingly demanded 
differentiation, FIX allowed banks and brokers to lure customers
with competitive differentiators — algos, sponsoring services, 
access to remote markets or dark pools of liquidity — that 
form the foundation of their unique offer, cumulative skills
and expertise. 

“FIX enables us to process order flow much more 
efficiently as well as build and strengthen relationships 
with customers,” says Edward Strauss, Baader Bank’s Head 
of Sales and Electronic Trading. “So for us it’s one of the key 
contributors to growing our business; if we can speak the 
same language electronically, we all benefit. Take that 
another step; if we can detect counterparty capabilities 
then we can maximize performance between ours and 
their FIX implementation.” 

Baader Bank’s latest switch in engines was driven by 
the need to provide a FIX-enabler that would give 
customers reliable, consistent stability and lower latency 
for investment strategies:

“With a rising interest in FIX from our European customers 
we are increasingly working to move them from legacy 
solutions that slow them down and in some cases take 
them out of the market. Many years ago when we had 
no real knowledge of FIX, it was difficult to convince them 
of the benefits in switching. As our knowledge of FIX has 
matured, so the process of migration for customers has 
become a whole lot easier. This process has also driven 
the decision prompting our latest switch in FIX applications 
based on the premise: if we sell the protocol to customers 
on consistent SLP (Stability, Lower latency and Performance) 
then we have to match the promise with an application 
that won’t let them down.”

The volatile buy side client has now perfectly integrated 
the power of electronic trading and the increasing use of 

“...if we can detect counterparty 
capabilities then we can maximize
performance between ours and
their FIX implementation.” 

Edward Strauss, Baader Bank

advanced trading tools dictates uncompromising quality 
of service from their OMS to the final execution point. At 
the FIX engine level, these new needs translate into 
additional demand for consistent low latency, increased 
metrics transparency and more accurate monitoring — 
factors which some FIX vendors anticipated. 

Many other financial firms have at some point come to 
the crossroads for deliberating yesterday’s needs and 
investment versus tomorrow’s requirements, and as a 
result switched FIX solutions. These include major global 
investment firms and exchanges. Of course, switching 
engines may appear daunting for some: a rather large 
step into the unknown. A sideways glance at other firms 
can prove reassuring. The larger the user base, the more 
mileage an engine will accumulate, and the more reliable 
it tends to be. 

With continued advancements in trading, increased levels 
of participation from emerging markets in Eastern Europe, 
the Middle East, South America and Asia Pacific, combined 
with the surge in interest for inter-market trading and the 
increased automated coupling of buy and sell sides, it’s 
inevitable that market participants caught in the hub of
financial exchange will either sink or swim. If you are unable
to anticipate the primary electronic messaging drivers 
of the future and align with or build the advanced FIX 
application required, the opportunity will definitely pass 
you by. 
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